
 
 

HSEF Sparking Innovation Grant: Guidelines & Requirements 
 

Purpose: 
The HSEF Sparking Innovation Grant funds creative, forward-thinking projects to support innovation, 
enhance student achievement, and inspire student learning. Requests may benefit any number of 
disciplines including, but not limited to, STEM, literacy, mental health, fitness, civics education, special 
education, and physical space. HSEF funding supports all 22 local schools, central office, and 
departments such as school nursing, school counseling, food services, and transportation. 
 
The primary focus of this grant is to: 

• Support innovative instructional materials, practices, and programs 
• Encourage creative solutions to educational challenges 
• Pilot new ideas that can be replicated across classrooms, schools, or departments 
• Enhance student engagement, achievement, and overall educational experience 
• Leverage collaboration, community support, and sustainable impact 

Eligibility: 
• Applicants must be current HSE Schools educators, support staff, or administrators 
• Projects must directly benefit HSE students, staff, schools, or departments. 
• Applications may be submitted by an individual or a collaborative team; however, one Project 
Director must be identified as the primary contact. 
• Applicants must be in good standing with all prior HSEF grant reporting requirements. 
•  There is no limit on the number of proposals an individual or school may submit, though funding is 
competitive and dependent on available resources. 
 
Funding Parameters: 
• Funding is dependent on available HSEF resources 
• Partial funding may be awarded 
• Maximum award: Varies based on project scope and available funding. Typical classroom innovation 
grants average approximately $2,000. 
• Funds must directly support the approved project and align with the grant’s innovation and student 
impact goals. 
• Projects should demonstrate a clear connection to innovation, creativity, educational value, and 
measurable student benefit. 
• ENL translation materials must first be ran through Danielle Riego 
 
 
 



 
 
Non-Allowable Expenses: 
Grant funds may not be used for: 

• Apparel 
• Food/drinks for party or meeting 
• Story walks 
• Playgrounds 
• Flexible Seating 
• iPads/computers/TVs 
• Benches 
• Landscape/concrete work 
• Greenhouses 
• Sensory/calming rooms and/or materials 
• Incentives or monetary prizes 
• Basic classroom or student needs including books without an innovative program 
• Consumables without an innovative project scope 
• Compensation and benefits for employees or students 
• Travel Expenses (including field trips) 
• Student Club Expenses 
• A repeat request for a previously funded project 
• Courses taken by staff for credit toward a degree or advanced salary schedule 
• Professional Development (instead consider HSEF Igniting Professional Development Grant 

opportunity - opens in December) 
• Materials that support curriculum (instead consider HSEF Fueling Student Success Grant-

currently open) 
 

Applications Should Clearly Explain: 
• The project and its purpose  
• The need being addressed  
• What makes the project innovative  
• Expected impact on students  
• Implementation plan  
• Support from building administrator 
• How success will be measured  
• Detailed budget 
 
Review Process: 
Applications will be reviewed competitively by an HSEF committee using a standardized rubric. 
Committee members may include HSEF board members, community representatives, educators, and 
district partners. Applications submitted after the deadline will not be considered. Funding 
recommendations will reflect available budget resources and overall district impact. 
 



 
 
 
Priority Considerations: 
Given limited funding availability, stronger consideration will be given to applications that: 
• Demonstrate a clearly innovative idea or approach 
• Show strong potential for student impact 
• Address identified school, classroom, or district needs 
• Include a clear implementation and evaluation plan 
• Benefit multiple students, grade levels, departments, or schools 
• Include collaboration among educators or community partners 
• Demonstrate sustainability beyond the initial grant period 
• Include a reasonable and well-justified budget 
 
Additional Budget-Conscious Recommendations: 
To maximize district-wide impact while maintaining sustainability, HSEF may consider: 
• Encouraging collaborative, team-based, or cross-school applications 

• Prioritizing projects with potential to scale beyond a single classroom  
• Establishing annual innovation focus areas aligned with district priorities 
• Balancing funding across schools and grade levels 
 
Grant Recipient Expectations: 
Recipients are expected to implement the funded project within the approved grant period, use funds 
as outlined in the application, and obtain HSEF approval for any significant changes to the project or 
budget. Grant recipients should recognize HSEF's support in project communications and share project 
outcomes through a final report by the designated deadline. Failure to complete required reporting 
may impact eligibility for future HSEF funding opportunities. 
 
Anticipated Timeline (aligns with school calendar): 
• Applications Open: Early August 
• Applications Close: Mid-September 
• Award Notifications/Award Funding Disbursed: Late October/Early November 
• Spending Deadline: Late May 
• Final Report: Late June 


