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HSEF Fueling Student Success Grant: Guidelines & Requirements

Purpose:

The HSEF Fueling Student Success Grant funds academic supports that directly improve student
learning across Hamilton Southeastern Schools. Funding is intended for instructional resources that
demonstrate a direct connection to student achievement.

The primary focus of this grant is to:

e Support materials, manipulatives, and resources that help bridge student achievement gaps
e Enhance implementation of district-adopted curriculum

e Improve student academic outcomes and overall success

e Increase access to high-quality learning experiences

e Meet the diverse academic needs of students

Eligibility:

e Applicants must be current HSE Schools educators, support staff, or administrators

¢ Applicants must serve students in a role that directly supports teaching, learning, or student
achievement

e Applicants must be in good standing with all prior HSEF grant reporting requirements

¢ Applicants must ensure their proposal helps bridge achievement gaps, supports current implemented
curriculum, improves student success, or expands access and opportunities

Funding Parameters:

¢ Maximum award: $3,000 per educator

¢ Funding is dependent on available HSEF resources

e Partial funding may be awarded

¢ Funds must directly support student learning and align with the grant's academic impact goals

Non-Allowable Expenses:

Grant funds may not be used for:

e Food or beverages

e Staff salaries or stipends

e General operating expenses

e Construction or facility improvements

e [tems without a clear academic purpose

¢ Incentives or rewards unrelated to academic outcomes
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Applications Should:

e Clearly define the academic need

e Demonstrate alignment with district priorities and curriculum
e Establish measurable student outcomes

e Present a realistic implementation plan

e Include a detailed budget and justification

e Explain how project effectiveness will be evaluated

Review Process:

Applications will be reviewed competitively by an HSEF committee using a standardized rubric.
Committee members may include HSEF board members, educators, and district partners. Applications
submitted after the deadline will not be considered. Funding recommendations should reflect available
budget resources and overall district impact.

Priority Considerations:

Given limited funding availability, stronger consideration should be given to applications that:
e Have strong alignment with district curriculum and instructional priorities

* Show clear evidence of student need

e Demonstrate strategic approach to reducing achievement gaps

¢ Include a clear implementation plan

¢ Benefit multiple students, grade levels, departments, or schools

¢ Include collaboration among educators

e Demonstrate sustainability beyond the funded experience

¢ Include a reasonable and well-justified budget

Additional Budget-Conscious Recommendations:

To maximize district-wide impact while maintaining sustainability, HSEF may consider:
¢ Encouraging collaborative or team-based applications

e Establishing annual focus areas aligned with district priorities

e Prioritizing projects with potential to scale beyond a single classroom

Grant Recipient Expectations:

Recipients will be expected to complete the grant within the same school calendar year and submit a
final report prior to June 30™. Failure to complete required reporting may impact eligibility for future
HSEF funding opportunities.

Anticipated Timeline (aligns with school calendar):

¢ Applications Open: Early August

¢ Applications Close: Mid-September

e Award Notifications/Award Funding Disbursed: Late October/Early November
¢ Spending Deadline: Late May

e Final Report: Late June



